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TURNAROUND IN THE
ENERGY SECTOR
Restoring stakeholder value through
hands-on leadership
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The global energy sector
is going through
unprecedented change
brought about by
political and regulatory
reform.
This results in an everincreasing focus on
delivering sustainable
business performance
across the value chain
from natural resource
extraction to end user
sales.
DB Consultants is
dedicated to business
turnaround – identifying
corporate needs and
putting in place the
fundamental changes
that are required to
revitalise performance
and recreate prosperity
for the stakeholders.
Our focus is on:
• under-performing
businesses
• mature or poorly
performing assets
• revitalising Stateowned enterprises
• acquisitions and
disposals
Our scope is global, our
expertise is of the
highest calibre and our
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track record impressive.

DB Consultants

Breathing
new life
into
business

Turnaround must go beyond
buying time, it’s about
rebuilding futures

DB Consultants offers far more than just the technical
expertise to restructure businesses and assets.
Though finance may be a major symptom of distress
needing immediate remedy, it is rarely the sole cause
of a company’s difficulties.
Our business acumen extends to all areas that
advance progress:-

•
•
•
•
•
•
•
•

leadership and motivation
operational efficiency
shareholder confidence
evolving market opportunities
improving competitiveness
technology advances
managing change
securing finance

Our involvement is very much hands-on, taking
up executive and non-executive positions where
this is appropriate in order to drive through the
changes required for recovery.
We have a lifetime's experience of tackling these
critical issues on behalf of our clients. Our
approach is flexible, discreet and always
professional. Our intention is always to restore
sustainable profitability.

For more information,
visit our web site at:

www. dbuchler.com
or call us on

+44 (0)20 7647 9900
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DB Consultants is
headed by David
Buchler, one of the
most experienced and
effective practitioners in
the ﬁeld of business
recovery.
He has been
instrumental in the
successful restructuring
and reorganisation of
major businesses
worldwide, alongside a
high- proﬁle
involvement with
leading public
companies.

Peter Godfrey has
established an
international reputation
among a client base
that includes many of
the world’s leading
national and
international players,
regulatory bodies and
government agencies in
the energy sector.
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